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FORT LEE DEFENSE COMMUNITY ENCLAVE

GAMVC Update
3/04/2026

COL (RETD) Mike Flanagan

CASA, Emeritus

COL Rich Bendelewski

Fort Lee Garrison Commander
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1. Defense Supply Center Richmond

2. Fort Lee (Defense Community Enclave)

3. Fort Pickett



➢Fort Lee Defense Community Enclave 101

➢Army Museums – The Heart of the DCE, but At Risk

➢Our Ask – GAMVC Letter of Support to VA Delegation
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What You’ll Learn Today
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➢ Army Public-Private Partnership RFI published 2 March 2026

➢ Since Feb 2025, CaRMA hosted 5 community workshops on 

Defense Community Enclave Concept

❖ Regional Needs for Aquatic and Indoor Sports Facilities

❖ Museums not easily accessed by public and maintenance needs

❖ Developers interested in P3 Opportunity

➢ Since May 2025, Ft Lee conducted 3 Critical Design workshops

❖ Overall DCE

❖ Aquatic Center

❖ Museum Complex

➢ FY26 NDAA – Direction to establish Army Museum System

❖ Army reduced public access to 2 days/week
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Current Situation
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Our Ask – GAMVC Letter of Support

GAMVC Letter of Support

- Acknowledge Army’s Innovation to use 

Public-Private Partnerships to support Army’s 

Mission

- Yes to the DCE as a No-Cost  Solution to 

meet Army Requirements, while enhancing 

Quality of Life and Regional Economic 

Development

- Yes to establishing the Army Logistics 

Museum Complex to close the gap between 

the public and our Military 

- Yes to share the Plan to move the Army 

Transportation Museum to Fort Lee to 

complete the Army Logistics Complex (IAW 

FY27 NDAA)

FY26 NDAA – Direction to establish Army Museum System
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FORT LEE DEFENSE COMMUNITY ENCLAVE

Closing

QUESTIONS: Contact us at CaRmaVA@hpgchamber.org 

Slides and Area Development Plan at www.CaRMAva.org/DCE 

mailto:CaRmaVA@hpgchamber.org
http://www.carmava.org/DCE

	Slide 1: FORT LEE DEFENSE COMMUNITY ENCLAVE
	Slide 2: What You’ll Learn Today
	Slide 3
	Slide 4: Current Situation
	Slide 5
	Slide 6: Our Ask – GAMVC Letter of Support 
	Slide 7: FORT LEE DEFENSE COMMUNITY ENCLAVE

