
Fort Lee Defense 
Community Enclave

Background
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Agenda

• Road to the Defense Community Enclave
• Capital Region Military Alliance (CaRMA)
• DCE Vision and Next Steps
• AWM Update - Highlights from CMH call

2



Road to the Defense Community Enclave

• 2005 BRAC – Army re-allocates Enclave funding 
for other installations

• 2018 – “Let’s restart the Museum Enclave” MG 
Rodney Fogg, CASCOM CG

• 2021 – Museum Enclave MOU signed
• 2024 – CaRMA established and MG Donahue 

restarts Enclave project
• 2025 – Museum Enclave Opened to Public
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Capital Region Military Alliance 
(CaRMA)
• 2022-23 Exploration Committee

• 2023 Community leaders and Ft. 
G-A Garrison Cdr attend ADC 
conference

• Feb ‘24 – Charter signed

• Jun ‘24 – submitted for 3 Federal 
grants

• Jul ‘24 – 1st Annual Meeting

• Sep ‘24 – Enclave funding

• Feb ‘24 – Present: 17 Community 
dinners w/CG

• Apr-May ‘25 – organized Enclave 
workshops
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Delegate Carrie Coyner presents General 
Assembly Proclamation at July ‘24 
Meeting to 3 Army Installations in CaRMA 
region



DCE Vision & Selected COA
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DCE Next Steps

• Aug ‘25 – Area Development Plan (ADP)
• Shared with Museum foundations and local 

stakeholders

• Fall ‘25 
• RFI for Development of DCE
• CaRMA works NDAA and State support
• Army leader engagement (CMH, ASA(IEE), IMCOM…)
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